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C ERCE ON OGPC TRAINING PROGIAM

21 Yay 1949

The following persons attended & conference in Room 1707 of
L Bullding concerning the (PC training program from 0%0 to 1800
on 21 May 1949s | - L ,

sultant

jonsultant - ‘

' - Z0/CPC
2hmlnas s COS/0PC R
oy - TSSO ‘
- THS/050

CTO/UPC

Leputy COS/0PC

L Training Steff

CPC Tradning Steff v
UPC Tradnming Staff

------

The sgends for the meeting is at.t.;achuci. {S0e attachment No.l.)

. 1. DSO Training, Mre[_ |described current 050 training L
courdes and facllitiess o : C aEMiAgA

PEDOC. 0.
ORG CLASS.S _

RET. USTZZ.
REV CLASS.S REV COORD.____* AUTH—mmryos—— -

Aa 1. Eﬁaio Intelligencs Course; four woeks, for cleared and

... ‘uncleared students to cate; maximim regular students, Awenty;

- . lectures and problem work. : _
20 1C4S

2, advanced lntelligence Coursey Mm_:mmm;l
'mm tochniques required by the students vary,
out an attempt ie made to supply all the informmtion nesded by
all, with oppertunity for some specislization. Three weeks of
this course are devoted to operations and the study of
Commurdem, which spply equally to OPC etudents. Some of the
other lectures are intimate 050 information, but there is no
resl objection to OPC sludents chtaining this knowladge. The
problem work and some lectures are given by the training steff,
but many of the lecturers cre highly-specialized 0SO area mens

25X1

DOC.NO./8 NO CHANGE .

BOX MO~ FLDNO, __

IDECLESS/ CLASS CHANG

NEXT REV DATE 09 REV DAT

NO. PGS 2 [ CREATION DATE.Y

25X1

S

3e Special Advenced Course, for cutstanding students and
returned field representatives, o

x

_ he Administrative Course, for field administrators; oﬁe : .
vouks glven at irreguwler intervals, : . 2B5X1C "

5¢ St ecial Traindng. TRS/CS0 has fow men who are techatcal
speclalists on surveillance,| } photography,
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etce In addition, 0S50 has a t:omo Mvision and a Cover and
Documentation bdvision which offer training, and TRS/USO has
the function of coordinating and routing students through
~ the other facilitles of G50 as well as its own training. A
- four= to sixeweok 5pacinl favestigative course is planned for

the caming fall. ' 25)(1(:“' '
25X1C
SEMIASA Be-le Mre 1did not go deoply into the T/0 of TRS/050
0 because & ravision Ls under conslderation.
' EEHL':'.EF'.

' Ze The gquestion of the use of mon-TRY lecturers in OS50
courses was covered briefly by r.[____ ]in his discussion
of the Advanced Course, Lectures by 050 and other Cla C
specialists are considered extremsly valuable, but lectures
from outelde CIA have not proved successful.

SRER j - hes The use of the language tralning facilities of the S
e s Foreign Service Institute was alsc discusved by 25X1 -
S - viith the stotement that three Lo four months ful Y SR
reguisite for the mastery of a difficult language, while
halfetime attondance mlghi suffice for & aluple language.

--'EE'Hj.ﬁ.!El.ﬁ. | I};‘. Colonel presented & study of the proposed training
S facllities of OFC requirerents antlcipated in the near future,

2 together with a prapoaed T/0s 4nd & statoment of quoatiem that haw
- not yet been solved. (See atiachmont NoaRe) |

_ 1Il. The coordination of 0S50 and OFC training in all possible
sspects has been encouraged by both offices. & Joint 0SO/OPC
Tradning Committee wae ealablished 19 January 1949 and consista of
two respresontatives of each tralning divisicon, including both the
chiefs of tr&inin.g. The Com.tt.m haa oo moutiw pomrn, but makes
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‘recormendations to the chiefs of training in matters within
. their authority, or to the assistant directors in policy mattars
 exceeding the authority of the chiefs of training.

y It can be foreseen that with some revision the present OS50
banic, advanced, administrative, desp-cover, and technical courses
can cerve the training needs of both offices.

SRR EEHL':'.EI 2 A suggested organization chart showing the training respon-

: S eibilities and courses which might be coordinated, thus effectl _ o

- a saving of personnel and fecilitles, was exhibited by Mr o
On thio chert coordinated courses, a:scsenent, Gnd ressarch s mmed _
from the authority of the Joint Training Cormnittee, SEWADE )

The proposed chart brought out the suggestion of Y. ;|
o0 o7 7 that all GSO and GPC troining be placed under the authority of a
B Joint Training Bourd, composed of two members of ench office, and
i  that’a separate T/0 be estublished for this purpose, leaving in , .
the T/0 of each office of training enly the chief and a gecretarial e
assletont. Such a plan would require the ostoblichzent of & strong .
Chief of Joint Training, probably a CAF=l3. The group considercd
: = . such matters ss muking the Chlef or Joint Training & voting membor
S ‘ of the Board, asking that a rifth member be & representative of CIA
{7 in generul, and the establiziment of an hdvisory Committes to the
G " Joint Training Board. * The consensus of opinion ssemed to be that &
T  Joint Treining Board, consisting ol the chlofa of training of OS50
o " und CFC, one other represontative from ecach office, and a4 represed=
 tative of the executive office of CIA as votlng wenbers, viith the
e 0 ehief of Joint training and the chief of assessment so non-voting
DRI . . mexbera, would be the most satisfnctory plan, provided that such
Dhaeo . an sutonomous board was established.” .

RSP - 1V, The afternoon seasion of t.ha conference was devoled to 25)(1' A:
L & presentation of training requirements by various OPC program _
oo+ chlefs, ) _ ‘ _ C

i : .. . . §
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" course outlined by OPC training they felt that the problems
" confromting OPC treining, chielly the location of &n area and
. the selection of instructor personnel, could be resolved by
S0 poutdng students for all the physical aspects of their training
[ into establivhed militery courses and finishing that treining
[ . - with & special OPG course dosigned for indoctrination and
i ' motivation toward (PG objectives, . BTN
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